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BNSF Fuel Surcharge Program - Overview

« Objective - recover the increase in fuel expense
«In response to

-High cost of fuel
«Fuel price volatility
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Fuel expense has bhecome a much

higher expense for BNSF

$ Millions
Operating Expenses 2001 Operating Expenses 2005
Fuel Fuel
Up 144%

$2,490

All Other Costs All Other Costs

Up 25%

Fuel expense excludes hedges
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Fuel Price Volatility

Highway Diesel Fuel vs. BNSF Diesel Fuel

$3.00

HDF
$2.50

$2.00 BNSF

$1.50
$1.00

$0.50
2001 2002 2003 2004 2005 2006

By LSl

3



Hedging is independent of fuel surcharge

« A risk mitigation activity
» Hedges - current commitments for future fuel prices
« Sometimes beneficial / sometimes detrimental
«2005 — fuel expense reduced by 21% due to hedging
+1998 — fuel expense increased by 13% due to hedging
«Existing favorable hedges expire within one year

« Many customers hedge in their business operations
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History of BNSF Fuel Surcharge Program

» Truck fuel surcharge program widely accepted

» Original program modeled after truck

« Entry point based on historical average cost of highway
diesel fuel

» Percent of freight bill for convenience

» Lower percent of freight bill than truck
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Mileage Based Program

» Mileage based program reflects fuel usage

- Tables built on business unit fuel intensities (weight &
speed)

» Mileage table based on rail miles

» Coal and agricultural products — January 1, 2006
» Responsive to customer concerns

» Did not convert consumer and industrial products based
on customer feedback
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Are we Profiting from Fuel Surcharge?

Cumulative under recovery of $1.1 billion for last 5 years $ Billions
$1.8 Total = ($1.1)
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BNSF Fuel Surcharge - Conclusions

- Implemented to cover escalating fuel costs

» Not fully recovering fuel cost above threshold

» Responsive to customer concerns in the marketplace

» Mileage based surcharges are most appropriate

V=74 £~ o



Fuel surcharge tables publicly available

it Internet Explorer
File Edit View Favorites Tools Help | Ll
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Address IE http: /v . bnsf, comfmarkets fintermedal ffuel_surcharge_revenue.html

ABOUT PROSPECTIVE CUSTOMER EMPLOYEES
BNGE CUSTOMER TOOLS INVESTORS MEDIA SUPPLIERS COMMUNITIES  SIaECes CAREERS

MARKETS
& SERVICES

INTERMODAL Intermodal Revenue-based Fuel Surcharge ALSO SEE...
Ceontacts

BMSF Mexico
Customer Updates Intermodal Fuel Surcharge {(main page) Economic Development "
o AW A RD S &

Equipment Coiled Metal
= BHSF Intermodal Revenue-based Fuel Surcharge Fuel Surcharge RECOGHNITIONS
acimes This is the current Intermodal Fuel Surcharge program. The table Glossary
FAaQ reflects the weekly average HDF price and the associated BRNSF How Intermodal Works
Maps Intermodal fuel surcharge. Load & Ride Solutions
Rule=s & Policies Guide
pewiCuSoness In the future, when the Mileage-based fuel surcharge program is Service Schedules
Frices implemented, this table will only be applicable only for BNSF joint-line TS
References (through) shipments and BMSF local shipments will be applicable to
= the Milgeage-based Fuel Surcharge tables. Prior to implementing the
Services Mileage-fuel surcharge program, at least 90 days notice will be eck Out Our
Shippers/Receivers provided. (See the definition of joint-line in the BNSF Infernmodal
Intermadal Marketing Rules and Policies Guide. )y =
Companies Opportunities
Ocean Carriers BMNSF Intermodal Revenue -based Fuel Surcharge
U.S. National Average Highway Diesel Fuel Price BNSF Intermodal
Parcel & Less-Than- Range Fuel Surcharge
Truckload (LTL)
50.00 - 51.239 0.0%
Tank Container Carriers $1.24 - 51279 1.0%
Temperature-Controlled 5128 - 81.319 1. 50
Truckload 51.32 - 51.359 2.0%
4 $1.36 - $1.399 2.5%
£1.40 - §1.439 3.0%.
51.44 - 51.479 3.5%
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« Details are available at BNSF.com
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